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SUPROFORGE INDUSTRIAL ENGINEERING & FABRICATION

Executive Overview

SUPROFORGE is an emerging industrial engineering and fabrication company built around practical field
experience, skilled people and a commitment to dependable project support. The business is positioned to serve
industrial clients, EPC companies, contractors and project organizations through engineering support, fabrication,
erection, production assistance and skilled workforce solutions.

The SUPROFORGE approach is simple: understand the requirement, mobilize the right capability, execute
professionally and build relationships that last. The company aims to combine hands-on industrial knowledge with a
modern, responsive business model.

Positioning Client Focus

Industrial engineering, fabrication and workforce support for Large industrial companies, EPC organizations, contractors,
project-driven environments. project companies and business partners.

Execution Mindset Growth Direction

Safety-conscious, quality-focused and committed to Build a trusted Indian industrial brand with a scalable
professional coordination and timely project support. national and global skilled-workforce network.

A practical foundation for industrial growth

SUPROFORGE is designed to grow responsibly—expanding capabilities as systems, resources, partnerships and
project opportunities develop.
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Company Profile & Strategic Positioning

SUPROFORGE brings together industrial fabrication expertise and workforce capability under one professional
identity. Its service philosophy is centered on practical understanding of fabrication and production environments,
supported by disciplined coordination and a client-first approach.

Core Business Pillars

Industrial Engineering Fabrication

Project and production-oriented engineering support with Piping, pressure vessel, heat exchanger, structural and
practical fabrication understanding. industrial fabrication support.

Site & Production Support Workforce Solutions

Erection, installation, production supervision, maintenance Skilled industrial manpower and a developing workforce
and project assistance. network for project requirements.

Professional Operating Principles
e Understand specifications, scope, sequence and site conditions before execution.
« Deploy people and resources according to project requirements and skill levels.
* Maintain attention to workmanship, inspection, documentation and safe working practices.
* Communicate clearly with clients, contractors, supervisors and site teams.

« Scale capabilities progressively without making unsupported claims about certifications or past projects.
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Our Core Services

Industrial Engineering

Practical engineering and project support aligned with fabrication
and site execution.

Pressure Vessel Fabrication

Fabrication support for pressure vessel components, assemblies
and related shop activities.

Structural & Industrial Fabrication

Industrial structures, supports, frames and fabricated
assemblies.

Welding & Fabrication Services

Skilled welding, fitting, grinding and fabrication workforce
support.

Site Erection & Installation

Erection, fit-up, installation and site execution assistance.

Skilled Manpower Supply

Deployment support for project-specific skilled and semi-skilled
workforce needs.

Project & Production Support

Supervision and workforce support for production and project
environments.
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Piping Fabrication & Installation

Fabrication, fit-up, welding and installation support for industrial
piping work.

Heat Exchanger Fabrication

Fabrication and assembly support for heat exchanger-related
industrial work.

Equipment Fabrication & Assembly

Assembly and fabrication assistance for industrial equipment and
components.

Industrial Maintenance Support

Manpower and execution support for industrial maintenance
activities.

QA/QC Support

Inspection coordination, documentation support and
workmanship-focused quality activities.

Industrial Workforce Network

A developing network connecting skilled industrial workers with
opportunities.

Capability note: The above represents SUPROFORGE's service focus and intended project support areas. Specific scope, equipment,
certifications, capacity and commercial terms are to be confirmed against each project requirement.
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Engineering & Fabrication Capabilities

SUPROFORGE's technical positioning is rooted in the realities of industrial fabrication—where drawing
interpretation, material handling, fit-up, welding, dimensional control, sequencing and site coordination directly affect
project outcomes.

Capability Areas
* Piping fabrication, fit-up and installation support.
e Pressure vessel fabrication and component assembly support.
« Heat exchanger fabrication and assembly-related activities.
e Column and industrial equipment fabrication support.
* Nozzle assembly and related fabrication activities.
* Welding, fitting, grinding and fabrication manpower.
* Production supervision and shop-floor coordination.

« Site erection, installation and project execution support.

Typical Execution Flow

1. Scope 2. Planning 3. Mobilization 4. Fabrication 5. Inspection 6. Delivery / Site

Each project can be structured around the client's drawings, specifications, schedule, inspection requirements and
site procedures.
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Skilled Workforce Solutions

People are at the center of industrial execution. SUPROFORGE is developing a structured skilled-workforce network
intended to help project organizations access relevant industrial trades and support personnel.

Welder

Project-based workforce support, subject to skill verification,
availability and client requirements.

Fitter

Project-based workforce support, subject to skill verification,
availability and client requirements.

Rigger

Project-based workforce support, subject to skill verification,
availability and client requirements.

Helper

Project-based workforce support, subject to skill verification,
availability and client requirements.

Production Supervisor

Project-based workforce support, subject to skill verification,
availability and client requirements.

Safety Personnel

Project-based workforce support, subject to skill verification,
availability and client requirements.

Workforce Deployment Approach

Fabricator

Project-based workforce support, subject to skill verification,
availability and client requirements.

Erector

Project-based workforce support, subject to skill verification,
availability and client requirements.

Grinder

Project-based workforce support, subject to skill verification,
availability and client requirements.

Site Supervisor

Project-based workforce support, subject to skill verification,
availability and client requirements.

QA/QC Personnel

Project-based workforce support, subject to skill verification,
availability and client requirements.

Other Industrial Skilled Workers

Project-based workforce support, subject to skill verification,
availability and client requirements.

e Understand trade, experience, project location and deployment requirements.

« Match available workforce to the relevant industrial scope.

e Support project mobilization and site coordination where agreed.

* Maintain a professional focus on discipline, safety and work readiness.

 Build a scalable network for opportunities across India and, in future, international markets.
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Industry Expertise

The founder's practical exposure to industrial production and fabrication informs SUPROFORGE's technical
direction. The company's focus areas include the following:

Piping Pressure Vessels

Fabrication, fit-up, welding and installation support. Fabrication and production-oriented activities.
Heat Exchangers Columns

Fabrication, assembly and shop-floor support. Industrial fabrication and production support.
Nozzle Assembly Industrial Fabrication

Assembly and fabrication activities. Structures, equipment and fabricated components.
Welding Fitting

Welding and related fabrication workforce support. Fit-up, alignment and fabrication support.
Production Supervision Site Work

Shop-floor coordination and execution support. Erection, installation and project assistance.

Experience positioning: SUPROFORGE's technical profile is based on practical industrial experience and is intended to be applied
project-by-project according to the client's scope and requirements.
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Experience & Leadership
SUNIL UPADHYAY

Founder & Business Development Director

SUPROFORGE is guided by approximately 15 years of practical industrial experience across production, fabrication
and project environments. The founder's experience includes exposure to piping, pressure vessel and heat
exchanger work, production supervision, welding/fitting activities and industrial fabrication.

Practical Experience Areas
« Production supervision in industrial fabrication environments.
« Piping, pressure vessel and heat exchanger-related work.
 Fabrication, welding, fitting, grinding and nozzle assembly activities.
« Shop-floor coordination and project execution support.

« Working with contractors and industrial project teams.

Leadership objective: translate practical industrial knowledge into a
disciplined, scalable and client-oriented business platform.
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Vision, Mission & Values

To build SUPROFORGE into a trusted industrial engineering, fabrication and skilled workforce solutions company
with a strong national presence and a credible path toward global opportunities.

To deliver practical, professional and responsive industrial support by combining skilled people, fabrication
knowledge, disciplined execution, quality awareness, safety and strong client relationships.

CORE VALUES
Quality Safety
Do the work with attention to specification, workmanship and Treat safe working practices as a fundamental part of
inspection. execution.
Integrity Professionalism
Communicate honestly and avoid unsupported Respect schedules, processes, people and client
commitments. requirements.
Capability Partnership
Build skills, systems and resources progressively. Aim for long-term relationships rather than one-time

transactions.
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Why Choose SUPROFORGE

For industrial clients, the value of a support partner comes from responsiveness, practical understanding and the

ability to work within real project constraints.

Skilled Workforce

Access to a developing network of industrial trades and
support personnel.

Quality Focus

Attention to workmanship, inspection and project
requirements.

Professional Execution
Structured coordination and clear project communication.

Flexible Project Support

Support can be structured around fabrication, manpower,
production or site requirements.
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Practical Industrial Experience

Leadership grounded in hands-on production and fabrication
environments.

Safety First
Safety-conscious approach to industrial and site activities.

Timely Delivery

Focus on planning and execution aligned with agreed
schedules.

Long-Term Relationships

A business model designed around trust, reliability and
repeat collaboration.
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Global Skilled Workforce Network

One of SUPROFORGE's long-term initiatives is to create a structured Global Skilled Workforce Network
connecting trained and experienced industrial workers from India with suitable opportunities across India and
international markets.

Network Concept
 Build a structured database of industrial trades and workforce profiles.
e Capture trade, experience, location, availability and relevant project skills.
e Support matching between workforce capability and project requirements.
« Develop pathways for training, skill development and better employability.

* Expand responsibly toward international industrial workforce opportunities.

Long-Term Objective

Create a professional bridge between India's skilled industrial workforce and the growing manpower needs of
industrial projects—while maintaining a strong focus on suitability, documentation, safety and responsible
deployment.

Important: International deployment, recruitment and placement activities will be undertaken only in accordance with applicable laws, client
requirements and required registrations/permissions.
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Quality & Safety Commitment

Quality and safety are treated as execution disciplines rather than marketing statements. SUPROFORGE's intended
approach is to work within client specifications, approved procedures and applicable project requirements.

Quality Control Inspection

Attention to drawings, specifications, dimensions, fit-up, Support for inspection coordination, checks and

welding quality and workmanship. documentation as required by the project.
Documentation Safety Practices

Maintain appropriate records and reports according to Promote PPE, safe work methods, site discipline and
agreed client procedures. compliance with client HSE requirements.
Workmanship Continuous Improvement

Emphasis on correct fabrication sequence, alignment, fit-up Learn from project feedback and strengthen processes as
and finishing. the company grows.

SUPROFORGE does not claim ISO certification, statutory approvals or other credentials unless and until formally obtained and
documented.
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Industries We Serve

Oil & Gas

Fabrication, piping and project workforce support.

Chemical

Fabrication, installation and skilled workforce requirements.

Engineering
Production, fabrication and project execution support.

Process Industry
Equipment, piping and fabrication-related services.

Heavy Engineering

Industrial fabrication and production support.

INDUSTRIAL ENGINEERING & FABRICATION

Petrochemical
Industrial fabrication and maintenance-oriented support.

Power

Engineering, fabrication and site support.

Manufacturing
Skilled manpower, production and maintenance support.

Infrastructure
Fabrication and site workforce support.

EPC Projects

Project-based manpower, fabrication and execution
assistance.

Service scope is customized to each industry, project specification, site condition, schedule and client procedure.
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Business Model & Client Solutions

SUPROFORGE can structure its support around the specific needs of a client—whether the requirement is
fabrication, manpower, production support, site execution or a combination of services.

Fabrication Contracts

Project-based fabrication support according to drawings,
specifications and agreed scope.

Skilled Workforce Deployment

Trade-specific workforce matching and mobilization support.

Site Erection
Erection, installation and field execution support.

Client Engagement Principle

» Define scope and deliverables clearly.

Project Manpower

Skilled and support workforce deployment aligned with
project needs.

Production Support
Shop-floor supervision and execution assistance.

Industrial Engineering Services

Practical engineering and coordination support for industrial
activities.

» Confirm workforce, materials, equipment and site requirements.

* Agree commercial terms, schedule, responsibilities and documentation.

« Execute through coordinated teams and regular communication.

« Review performance and build a foundation for repeat business.
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Future Growth Roadmap

SUPROFORGE intends to grow in stages, strengthening its operating foundation before scaling into larger and more
complex opportunities.

01 » Foundation 02 « Capability

Build brand identity, professional documentation, client Expand workforce database, vendor/partner relationships
outreach and core operating processes. and project execution resources.

03 ¢ Projects 04 « Systems

Develop a track record through responsibly executed Strengthen quality, safety, workforce verification,
fabrication, manpower and industrial support assignments. documentation and project management systems.

05 ¢ Scale 06 * Global Network

Expand across Indian industrial markets and develop Establish SUPROFORGE as a recognized platform for
international opportunities where legally and commercially industrial engineering, fabrication and skilled workforce
appropriate. solutions.

Growth will be based on capability, compliance, customer trust and
proven execution—not on unsupported claims.
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LET'S BUILD TOGETHER

SUPROFORGE
INDUSTRIAL ENGINEERING & FABRICATION

SUNIL UPADHYAY
Founder & Business Development Director

Professional Company Profile « Prepared for B2B communication and business development

SUPROFORGE ¢ Professional Company Profile 16




